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ACKNOWLEDGEMENT
OF COUNTRY

Paralympics Australia acknowledges and pays
respect to Elders past and present of the lands
and waters on which we live, work and engage
In sports together. We are committed to caring
for those lands and people across the nation.

We acknowledge the diversity, unique histories,
cultures, knowledge and current experiences

of individuals and communities across Australia.
We celebrate their contributions to the nation
broadly, and specifically to community and sport.




MESSAGE FROM THE PRESIDENT

Jock O’Callaghan, Paralympics Australia

Paralympics Australia (PA) pledges

to acknowledge and champion the
diverse cultures and histories of
Aboriginal and Torres Strait Islander
peoples through sport. As such,

PA is pleased to launch our inaugural
Reflect Reconciliation Action Plan (RAP)
which confirms our organisation’s
blueprint for meaningful action
towards a reconciled nation.

Involvement in the RAP program is
of utmost importance to everyone

at PA because we are committed

to contributing meaningfully to
reconciliation. We recognise the
important role sport can play in this
process and we are conscious of the
platform we have as an organisation
that showcases Australian sport and
disability communities to the world.

We developed the Reconciliation Action
Plan Working Group with great pride.
Championed by our CEO Catherine Clark
and Chaired by our previous General
Manager - Stakeholder and Government
Relations, Dr Paul Oliver, our working
group comprises representatives from
PA’s Staff, Executive and Board, past and
present First Nation Paralympians and
expert First Nation sports organisations,
all of whom have been vital in the
development, implementation and
monitoring of PA’s first Reconciliation
Action Plan. PA will promote respect for
Aboriginal and Torres Strait Islander
peoples through the continuation and

expansion of initiatives laid out in the RAP.

We have recently undertaken a

project to provide information and
resources to help reduce chronic

disease prevention and promote health
and physical activity awareness for First
Nations people with a disability through
community events across the country
and a new online resource. We have also
taken our Paralympic Education Program
to Aboriginal schools and students,
promoted classification opportunities
and highlighted our Para-sport
equipment fund grants to assist people
to purchase the equipment necessary
to participate in Para-sport.

The Australion Paralympic Team’s
uniforms and equipment for the Tokyo
2020, Beijing 2022, Paris 2024 and Milan
2026 Games feature unique artwork by
Aboriginal artist Rheanna Lotter titled
‘The Journey’. The design, which
represents the diversity and
connectedness of Paralympic athletes
from different backgrounds, creates the
opportunity for Australia’s Paralympians
to proudly honour and celebrate
Aboriginal and Torres Strait Islander
cultures in front of a global audience.

The formation of our RAP is a significant
milestone in PA’s inclusion journey and
provides a structured framework for

us to take direct action to support First
Nations athletes, coaches and officials,
and connect with Aboriginal and Torres
Strait Islander communities. As our RAP
evolves, we will continue to bring
Reconciliation to the forefront of
Paralympics Australia’s work.

Jock O’Callaghan
President
Paralympics Australia



MESSAGE FROM THE
CHIEF EXECUTIVE OFFICER

Catherine Clark, Paralympics Australia
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Over the six decades since 12 pioneers
represented Australia at the first
Paralympic Games in Rome in 1960,
there have been several eras that
have been vitally important to the
development of the Paralympic
movement in this country. The one we
enter now may be the most important
of all.

After joining Paralympics Australia in
January 2022, the opportunities our
organisation has in the 10 years leading
up to the Games in Brisbane in 2032
rapidly became clear. They centre on
developing and delivering the next level
of success at the Paralympic Games and
opening the door wider than ever for the
20 percent of Australians who live with
disability to get involved in sport.

A key part of our strategy will be to
better support opportunities for First
Nation Australians with a disability so
they can gain the multiple benefits of
involvement in sport at a much higher
rate than the current one. It requires
sensitivity, respect and purpose, qualities
that are at the heart of the Paralympics
Australia ethos. That is one reason | feel
so confident we can make improvements
in this area.

Another reason is because of how far
the movement has come. From humble
beginnings and through some turbulent
times, Paralympics Australiais in a
position of organisational strength with

great support throughout the commmunity.

We foster the development and growth
of Para-sport pathways, collaborate with
sports and partners on talent programs,
conducts various initiatives that promote
inclusion and we have perhaps never
been better placed to deliver on

our charter. | am so proud to join
Paralympics Australia as we launch

our Reconciliation Action Plan, which
provides the framework for real progress
in the positive engagement of First
Nations peoples.

Catherine Clark
Chief Executive Officer
Paralympics Australia



MESSAGE FROM THE
CHIEF EXECUTIVE OFFICER

Karen Mundine, Reconciliation Australia
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Reconciliation Australia welcomes
Paralympics Australia to the
Reconciliation Action Plan (RAP) program
with the formal endorsement of its
inaugural Reflect RAP.

Paralympics Australia joins a network
of more than 1,100 corporate,
government, and not-for-profit
organisations that have made a formal

commitment to reconciliation through the
RAP program.

Since 2006, RAPs have provided a
framework for organisations to leverage
their structures and diverse spheres of
influence to support the national
reconciliation movement. The program’s
potential for impact is greater than ever,
with close to 3 million people now working
or studying in an organisation with a RAP.

The four RAP types Reflect, Innovate,
Stretch and Elevate — allow RAP partners
to continuously develop and strengthen
reconciliation commitments in new ways.
This Reflect RAP will lay the foundations,
priming the workplace for future RAPs

and reconciliation initiatives.

The RAP program’s strength is its
framework of relationships, respect,
and opportunities, allowing an
organisation to strategically set its

reconciliation commitments in line with
its own business objectives, for the most
effective outcomes.

These outcomes contribute towards

the five dimensions of reconciliation:

race relations; equality and equity;
institutional integrity; unity; and historical
acceptance. It is critical to not only uphold
all five dimensions of reconciliation, but
also increase awareness of Aboriginal
and Torres Strait Islander cultures,
histories, knowledge, and leadership
across all sectors of Australian society.

This Reflect RAP enables Paralympics
Australia to deepen its understanding

of its sphere of influence and the unique
contribution it can make to lead progress
across the five dimensions. Getting

these first steps right will ensure the
sustainability of future RAPs and

reconciliation initiatives and provide
meaningful impact toward Australia’s
reconciliation journey.

Congratulations Paralympics Australia,
welcome to the RAP program, and | look
forward to following your reconciliation
journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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OUR STORY

As told by First Nations artist, Uncle Paul Calcott

Australia’s Indigenous People, for over
65,000 years, have always held a belief
that people with a disability are people
who leave a different mark on the world.
Not better, not worse, just different.

This story captures how Paralympics
Australia and its athletes leave a different
mark on Australia and its sporting
landscape.

We start in the centre of the artwork
with the Indigenous symbol for a star,
representing the Southern Cross, iconic
to our Nation.

Through the centre of the Southern
Cross star is Dark Emu - an Aboriginal
astronomical constellation. The position
of this constellation constantly moves
through the sky, but the position of Dark
Emu in this artwork represents the

time of year when the Summer
Paralympic Games occurs every

four years during August.

Wrapped on either side of the
Southern Cross are our two iconic
Australian animals, the Kangaroo
and the Emu - both famous for only
going forward, never back.

At the bottom right is the story of our
Paralympians - represented by the
different marks they make as they train
and compete including the marks of foot
prints, a wheelchair and a running blade.
Each person coming together, is marked
by ochre dots signifying celebration -
and the artwork in the bottom left tells
the story of the world coming together

in celebration.

Linking the story together is the
representation of Mobs in Country
with Desert Dreaming, Saltwater
Dreaming, Freshwater Dreaming and
Rainforest Coastal Dreaming. These
merge into the green and gold colours
of Paralympics Australia.

This is our story: moving society forward
to champion the inclusivity of people
with disability as represented by our
First Nations people - who have always
respected people of all abilities.

Artwork by Paul Calcott, “Our Story”




PA REFLECT RAP
WORKING GROUP

MEMBERS

RAP Working Group for Development 2021

Catherine Clark (RAP Champion)
Paul Oliver (Chair)

Tracy Barrell

Amanda Reid

Neville Atkinson

Clare O’Kelly

Hon Tim Carmody

Sarah Skidmore
Scott Nicholas
Natalie Charlton
Ella Sabljak
Louise Geisker
Samantha Martin

RAP Working Group for Implementation 2023 onwards

RAP Champion: Catherine Clark
Co Chairs: Grace Sarra & Sharon White

Kate McLoughin
Elise Rechichi
Lori Dotti
Cameron Murray

Geoff Quinlan
Samantha Martin
Ella Sabljak

Tim Mannion
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To advance the Paralympic movement
and Para-sport in Australia and, in doing so,
be a catalyst for a more inclusive society.

Paralympics Australia (PA) is the peak
body for Para-sport in Australia. We

are responsible for delivering Australian
Paralympic Teams to Paralympic Games
and are committed to the normalisation
of disability, diversity and inclusion.

PA supports Australians with disabilities
to participate in sport and compete
internationally through partnerships
with governments, business, sporting
partners, disability groups

and supporters.

PA provides a range of services,
programs, advocacy and education

to our members and stakeholders.

We also lead advocacy for Para-sport

to the wider community. We facilitate
participation to identify potential
Paralympians through a range of talent
identification and community ‘Come and
Try’ initiatives in collaboration with our
partners and members. We also develop
and share expertise at no cost

to our member sports and Para-athletes
in the areas of skill acquisition,
performance talent, performance
services and classification, to optimise

the preparation and performance
of athletes at the Paralympic Games
and other major events.

Australia’s Paralympians represent
their country with distinction, encourage
national pride and enhance PA’s
international reputation whenever

and wherever they compete. They

are eloquent, informed and passionate
spokespeople for the benefits of sport,
health and inclusion for people with

a disability.

We know participation in sport is an
effective way for people with a disability
to meaningfully join the community. It’s
why our broader role as an advocate
for all Australians with disabilities is

so important and why we are firmly
committed to harnessing this voice to
affect positive social change.

PA employs 49 full-time, part-time and
casual staff across Australia. Our main
locations are in Sydney, Melbourne,
Brisbane, Adelaide and Perth.

15



Aboriginal and Torres Strait
Islander people with a disability
are one of the most marginalised,
disadvantaged and disengaged
groups in Australia. They do

not participate in sport at

the same levels as other

groups and are under-

represented in all areas

of disability sport.

e — e

PA has a proud history of First Nations
representation in Australian Paralympic
Teams, going back to Kevin Coombs
OAM, a wheelchair basketballer and
athlete who competed at five
Paralympics including the first Games,
in 1960. In the years since, First Nations
athletes have represented Australia with
distinction internationally, including at
multiple Paralympic Games, and their
contributions will continue to be
recognised and celebrated by PA.
Through the Australian Paralympic
History Project managed by PA, and
other initiatives such as the Paralympian
Wall of Fome proudly displayed at the
National Centre of Indigenous
Excellence in Sydney, the impact of the
sixteen Aboriginal and Torres Strait
Islander Paralympians known to have
represented Australia can and will inspire
others for generations to come.

PA has long sought to increase
opportunities in sport for First Nations
people with a disability. We have
partnered with organisations who

have knowledge, expertise and links
with communities to ensure the
identification and development of the
talent is achieved in a culturally sensitive
manner. PA has worked with Sport
Australia and the Australian Institute

——

Pictured - Kevin Coombs, the first l-ndigenous athlete to represent Australia at a Paralympic or Olympic Games.

of Sport Indigenous Sport Program to

develop sustainable domestic pathways
for First Nations athletes, including an
Outback program with Athletics Australia.

PA has good relationships with
organisations including the National
Aboriginal Sporting Chance Academy,
the Clontarf Foundation and Outback
Academy Australia’s Red Dust Heelers
team, who were engaged to seek
strategies to increase inclusion in sport
for First Nations Australians, cultural
safety for athletes and increased
participation in Para-sport pathways
and programs. A project with Outback
Academy Australia in 2019/20 involved
community engagement programs that
included round-tables and focus groups
to gather information regarding barriers
to participation, perceptions and
knowledge about PA members’ groups,
recommendations to increase inclusion,
advice on how existing and emerging
tools could be enhanced to increase
connection and engagement.

PA continues to look for ways to
strengthen the representation of First
Nations athletes in Australion Paralympic
Teams and work directly with

partner organisations to target,

identify and retain First Nations athletes
with a disability within the sport system.



Pictured - Tokyo 2020 Australian Paralympic Team

‘The Mob’ is a concept within the
Australian Paralympic Team which places
equal value on the role played by each
current member while also paying respect
and gratitude to all of those who have

contributed throughout the Team’s history.

Established by the leadership of the
Australian Paralympic Team for Rio
2016, including co-captains Daniela Di
Toro, Kurt Fearnley and Chef de Mission
Kate McLoughlin, ‘The Mob’ has been

a prominent cultural presence within
Australian Paralympic Teams ever since.

Similar to how our First Nations

brothers and sisters use the word ‘mob’,
Paralympics Australia recognises this
word which encapsulates what we feel
about our community, with each member
playing an important role in valuing
everyone’s identity and culture. No one
sport or individual is more important
than another; we all have something of
immense and equal value to offer. We
are all in this journey together and while
our people come from different places
and backgrounds, we all come together,
connected by our Paralympic movement
as one family, one mob.

Kurt Fearnley and Daniela Di Toro reflect
that “It’s the feeling of knowing that while
you do all that you can to be the best

athlete you can possibly be, there

is a whole mob behind you that
understands exactly what you’re going
through and is right beside you. It’s a mob
that celebrates the wins with you and is

a mob there for you when it doesn’t pan
out the way you had hoped. It’s a mob
that encourages you to be the best version
of yourself and will be there to tell you to
pull your head in when you’re not. It’s

a mob that values the role we all play

and has respect and gratitude for all of
those who have gone before us, and is

a mob that knows that we are fortunate
enough to be a part of this movement
because of them. It’s a mob that values
the legacy of those that have gone before
and is conscious of the legacy we leave
behind, and it’s the mob that you will
continue to be a part of even when

your competition days are long gone.”

Our mob is inclusive of every member

in our community and it is a concept that
honours our First Nations Paralympians
past, present and future. The Mob,
facilitated by Paralympics Australia, invites
everyone apart of our community to join
us on our Reconciliation journey together.
We are proud to honour being involved

in the oldest living culture and know we
can draw strength from our First Nations
people to build a stronger Paralympics
Australia organisation.

19



20

‘THE JOURNEY’

Artist Rheanna Lotter

Rheanna Lotter is a proud Yuin woman
and founder of Ngandabaa (Yun-Da-
Baa; named after her grandfather Keith
Thorne). Growing up in Willow Vale in the
NSW Southern Highlands, Rheanna now
lives and works in Western Sydney.

‘The Journey’ is one of two artworks
created by Rheanna that were
commissioned by Paralympics
Australia to symbolise athletes
aspiring to represent Australia at
the Paralympic Games.

The artwork consists of eight circles
to reflect Australia’s eight States
and Territories and indicate the
different places where athletes
started their journey.

Each circle is different, to represent

the diversity of our country and athletes.
The circles have tracks between them
to indicate the interconnectedness of
athletes from different places

and backgrounds. The circles are
primarily in green and gold to

represent our land.

The boomerangs appear randomly

to show the challenges, barriers and
setbacks faced and overcome along

the way. The tracks represent the animal
spirits guiding the journey and protecting
the athletes.
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RELATIONSHIPS

Action Deliverable Timeline | Responsibility
Identify Aboriginal and Torres Strait
Islander stakeholders and organisations
e | - . July 2024 CEO
within the disability sporting landscape or
sphere of influence.
Identify our athletes to connect past and
current First Nations Paralympians to Head of Games
share their experiences with each other July 2023 and International
Establish and jco cre'ate a cult.urollly safe, respectful and Engagement
strengthen mutually inclusive organisation.
beneficial relationships Research best practice and principles that
. .. ) . N Performance
with Aboriginal and support partnerships with Aboriginal and | September
. . Pathways
Torres Strait Islander Torres Strait Islander stakeholders and 2023
L . y . .. Manager
stakeholders and organisations, with a focus on disability.
organisations.
Review the mentoring and leadership .
. .. . Executive
project for Aboriginal and Torres Strait July 2024 Offi
icer
women with disability.
Continue association with AIS ‘Share a Executive
July 2024 )
Yarn’ program. Officer

Action Deliverable Timeline | Responsibility
Circulate Reconciliation Australia’s
NRW resources and reconciliation May 2023 Executive Officer
materials to our staff.

Build relationships through RAP Working Group members to S

. . . . . ay- . .
celebrating National participate in an external NRW event 3] y2023 Executive Officer
e . . . . une

Reconciliation Week (NRW). | (i.e. AIS/Sport Australia NRW activity).
Encourage and support staff and
senior leaders to participate in at least | 27 May- CEO
one external event to recognise and 3 June 2023

celebrate NRW.

23
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RELATIONSHIPS

Action Deliverable Timeline | Responsibility
Communicate our commitment to
I July 2024 CEO
reconciliation to all staff.
. . . Head of
Identify external stakeholders, including
. Strategy and
member sports, that our organisation can | July 2023 .
: v Brisbane 2032
engage with on our reconciliation journey. .
Coordination
Promote reconciliation
through our sphere of : : :
: Identify RAP and other like-minded Head of
influence. o :
organisations that we could approach . Commercial,

. — April 2023 -
to collaborate with on our reconciliation Communications
journey. and Brand
Identify Aboriginal and Torres Strait
Islander schools/academies that the .

. . - October Education
Paralympic Education Program can visit
2023 Manager

and promote participation in Para-sport
pathways.

Action Deliverable Timeline | Responsibility
Research best practice and policies in .
Senior Manager,
areas
. July 2023 People &
of race relations and »
o Capability
anti-discrimination.
Embed anti-discrimination policies
Promote positive race through our National Integrity October Chief Financial
relations through anti- Framework policies 2023 Officer
discrimination strategies. and codes of conduct.
Conduct a review of HR policies and .
. . — . Senior Manager,
procedures to identify existing anti- .
e .. April 2023 People &
discrimination provisions, and future .
Capability

needs.
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RESPECT

Action

Deliverable

Timeline

Responsibility

Islander Peoples.

Action Deliverable Timeline | Responsibility
Develop a plan for increasing
understanding, value and recognition
of Aboriginal and Torres Strait Islander May 2023 RAP Coordinator
cultures, histories, knowledge and rights
within our organisation.
Embed Aboriginal and Torres Strait .
Island | | L Senior Manager,
Increase understanding, scm| er cu turs cvx:jgrenes(sjtroln|ngl|nto June 2023 People &
value and recognition employeefon—h oarding and compulsory Capability
of Aboriginal and Torres reguiar refreshers.
Strait Islander cultures,
histories, knowledge and
f Senior Manager,
rights throughggliural Conduct a review of cultural learning November J
learning. o . People &
needs within our organisation. 2023 B
Capability
Develop actions to address any gaps
in understanding and awareness of Senior Manager,
) . February
the cultures, histories, knowledge and 2024 People &
rights of Aboriginal and Torres Strait Capability

26

Demonstrate respect

to Aboriginal and Torres
Strait Islander peoples by
observing cultural protocols.

Enhance staff understanding of the local
Traditional Owners or Custodians of the
lands and waters on the lands on which
they work.

May 2023

CEO

Identify and recommend an appropriate
and specifically designed opening

within formal and informal events and
meetings to officially sanction the event,
including either an Acknowledgement of
Country or Welcome to Country.

June 2023

RAP Coordinator

Enhance staff’s understanding of the
purpose and significance behind cultural
protocols.

May 2023

CEO

Develop Acknowledgement of Country
and Welcome to Country protocols which
are meaningful and appropriate to the
Paralympics Australia and circulate to all
staff.

June 2023

RAP Coordinator

Incorporate and celebrate Aboriginal
and Torres Strait Islander arts, cultures,
languages, and histories as part of
Paralympic Teams such as athlete
apparel, Village look and feel and Team
mementos.

July 2024

Head of Games
and International
Engagement
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RESPECT

OPPORTUNITIES

external NAIDOC Week event.

Action Deliverable Timeline | Responsibility
Raise awareness
and share information amongst our staff | July 2023 Executive Officer
about the meaning of NAIDOC Week.
Build respect for
- Introduce our staff to NAIDOC Week by
Aboriginal and Torres ) :
. promoting external events in our local General
Strait Islander cultures
. . area. Send staff to events. Arrange events | July 2023 Manager,
and histories by - . . . .
) in each state with local First Nations Communications
celebrating NAIDOC .
representatives.
Week.
RAP Working Group to participate in an .
July 2023 RAP Coordinator
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Action Deliverable Timeline |Responsibility
Review the employment of Aboriginal
and Torres Strait Islander people within .
.. . . . Senior Manager,
our organisation, including people with | November 5 o &
eople
disability, to understand where there are | 2023 £ »
. Capability
gaps, challenges and opportunities to
increase employment.
Build understanding of current
Improve employment Aboriginal and Torres Strait Islander N 5 Senior Manager,
. : ovember
outcomes by increasing staffing to inform future employment - People &
Aboriginal and Torres and professional development Capability
Strait Islander recruitment, opportunities.
retention and professional
development.
Ensure Aboriginal and Torres Strait
Islander athletes are represented at, Head of
and contracted to, conduct external Commercial,
June 2023

activities representing Paralympics
Australia such as speaking and media
appearances, school visits etc.

Communications
and Brand
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OPPORTUNITIES

Action Deliverable Timeline | Responsibility
Investigate procurement and sourcing ) ) )
. - . Chief Financial
options from Aboriginal and Torres Strait | August 2023 Offi
icer
Islander owned businesses.
Increase Aboriginal and
Torres Strait Islander Identify internal opportunities where PA
supplier diversity to could utilise procurement and sourcing Chief Financial
. . . . August 2023 )
support improved from Aboriginal and Torres Strait Islander Officer
economic and social owned businesses.
outcomes.
) _ ) Chief Financial
Investigate Supply Nation membership. August 2023

Officer

Action Deliverable Timeline | Responsibility
o Research and provide links to Aboriginal
Connect Aboriginal and . Head of
) and Torres Strait Islander athletes and
Torres Strait Islander . . Strategy and
NSO'’s for financial support/grants to June 2024 .
Brisbane 2032

athletes to grant
opportunities.

assist with attending events, training,
and equipment costs.

Coordination
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GOVERNANCE

Action

Deliverable

Timeline

Responsibility

Establish and maintain
an effective RAP Working
Group (RWG) to drive
governance of the RAP.

Form a RWG to govern RAP
implementation.

March 2023

RAP Coordinator

Draft a Terms of
Reference for the RWG.

March 2023

RAP Coordinator

Establish a First Nations Advisory Group
who have a passion for greater inclusion
of Aboriginal and Torres Strait Islander
people with disability in sports, who will
contribute to the RWG.

March 2023

CEO

Continue to establish Aboriginal
and Torres Strait Islander representation
on the RWG.

July 2024

RAP Coordinator

Circulate the RWG Chair role so everyone
gains experience in the role.

July 2024

RAP Coordinator

Action Deliverable Timeline |Responsibility
Define and allocate resources needs for
) ) March 2023 |CEO
RAP implementation.
Provide appropriate Engage senior leaders in the delivery of
support for effective RAP commitments including June 2024 CEO
implementation of RAP the Board.
commitments.
Define appropriate systems and
capability to track, measure and report | March 2023 | RAP Coordinator

on RAP commitments.
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GOVERNANCE

Action Deliverable Timeline | Responsibility
Continue our reconciliation | Register via Reconciliation Australia’s J

anuar
journey by developing our | website to begin developing our next 2024 J RAP Coordinator

next RAP.

RAP.

reviews and surveys.

Action Deliverable Timeline | Responsibility

Complete and submit the annual RAP
. . September .

Impact Measurement Questionnaire to 2023 RAP Coordinator
Reconciliation Australia.

Build accountability

and transparency

through reporting . . General

. Report annually on RAP actions in the PA | December

RAP achievements, Manager,

. annual report and at the AGM. 2023 .
challenges and learnings Communications
both internally and
externally.

Conduct regular RAP .
July 2024 RAP Coordinator
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Contact details:

Name: Grace Sarra

Position: Reconciliation Action Plan Coordinator
Phone: 0404 757 732

Email: grace.sarra@paralympic.org.au
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Paralympics
Australia
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CONNECT WITH US

o www.facebook.com/AUSParalympics
www.instagram.com/AUSParalympics
Q www.twitter.com/AUSParalympics
@ www.linkedin.com/company/AUSParalympics
o www.youtube.com/AUSParaTeam

www.paralympic.org.au



